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Comprehensive Needs Assessment
Revised/Approved: June 7, 2023

Demographics

Demographics Summary

Monnig Middle School is a comprehensive 6th-8th grade middle school nestled in the beautiful North Ridglea neighborhood of Fort Worth.  We are part of the Arlington Heights
High School pyramid and get most of our students from our three feeder elementary schools, The Leadership Academy at Como, Mary Louise Phillips, and Ridglea Hills.  We serve a
racially diverse student body made up of 40% Hispanic, 42% African American, 13% White, 5% Two or More Races.  Approximately 82.4% of our students are categorized as
economically disadvantaged and everyone at Monnig receives free breakfast and lunch.  Twenty-two percent of Monnig students are English Learners.

Teacher demographics are not representative of student demographics.  45% of teachers are White, 32% are African American, 16% are Hispanic.  

During the spring of the 2022-2023 school year, Monnig had to cut 3 teaching positions due to declining enrollment. Our projected enrollment for the 2023-2024 school year is 535
students.   

Demographics Strengths

We are proud of our racial diversity and view it as a strength when comparing Monnig to other FWISD schools.  

Problem Statements Identifying Demographics Needs

Problem Statement 1: During the 2021-2022 school year, only 26% of Emergent Bilingual (EB) students made progress on TELPAS which was below the 36% targeted rate.   Root
Cause:   
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Although Monnig was not rated in 2021, we saw a sharp decline in achievement scores.  Growth was also not calculated.  In the Closing the Gaps Domain, zero targets were











District Goals
District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 1: Increase the percentage of Grade 6-8 students who meet or exceed projected growth on MAP Growth Reading from 48.5%
to 58%  by May 2024.  
Increase the percentage of African American students from 51.7% to 60%  by May 2024.





Action Step 6 Details Reviews
Action Step 6: Provide tutorials outside of the school day to students and a daily Stampede time for Mathia/Lexia
interventions.

Intended Audience: Students
Provider / Presenter / Person Responsible: Teachers
Date(s) / Timeframe: Daily Monday-Math Tuesday-ELA Wednesday-Science Thursday-Social Studies for tutorials
Daily in stampede for all students during assigned time
Collaborating Departments: Instructional Coaches and Assistant Principals
Delivery Method: In Person daily

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 2: :



District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 2: Increase the percentage of students who score at meets or above on the English 1 EOC from  84% to 94% by May 2024. 
Increase the percentage of African American students who score at meets or above on the English 1 EOC from 93% to 97% by May 2024.

Strategy 1: Improve quality of Tier 1 instruction for all students through developing systems that explicitly monitor instructional delivery inclusion alignment,
engagement, student voice, and checks for understanding at a rigorous level.

ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy

Problem Statements: Student Learning 2

Action Step 1 Details Reviews
Action Step 1: Select instructional strategies to be implemented campus-wide, determine lesson-plan format and
implementation, develop professional learning modules, and calendar professional development for teachers on the
implementation of best practices for the school year.

Intended Audience: Instructional Leadership Team
Provider / Presenter / Person Responsible: Principal
Date(s) / Timeframe: July 25th
Delivery Method: ILT meeting

Formative Summative
Nov Jan Mar June
    

Action Step 2 Details Reviews
Action Step 2: Develop resources that will help monitor implementation and provide feedback to teachers (lesson plan
format that includes where the instructional strategies will occur within the FWISD Instructional Framework, document on
how to access feedback in Strive, etc.)

Intended Audience: Instructional Leadership Team
Provider / Presenter / Person Responsible: Assistant Principals
Date(s) / Timeframe: By July 28th
Delivery Method: ILT meeting

Formative Summative
Nov Jan Mar June
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District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 1: Increase the percentage of Grade 6-8 students who meet or exceed projected growth on MAP Growth Mathematics from
33% to 43%  by May 2024. 
Increase the percentage of African American students from 32.7% to 42%  by May 2024.

Strategy 1: Improve quality of Tier 1 instruction for all students through developing systems that explicitly monitor instructional delivery inclusion alignment,
engagement, student voice, and checks for understanding at a rigorous level.

ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy

Problem Statements: Student Learning 2

Action Step 1 Details Reviews
Action Step 1: Select instructional strategies to be implemented campus-wide, determine lesson-plan format and
implementation, develop professional learning modules, and calendar professional development for teachers on the
implementation of best practices for the school year.



Action Step 3 Details Reviews
Action Step 3: Deliver professional development centered around campus-wide instructional strategies.

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Instructional Leadership Team
Date(s) / Timeframe: Beginning in August and weekly thereafter
Delivery Method: In person at faculty meetings

Formative Summative
Nov Jan Mar June
    

Action Step 4 Details Reviews
Action Step 4: Core departments will analyze student performance data and develop actions plans through PLCs.

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Data Analyst and Assistant Principals
Date(s) / Timeframe: Every 3 weeks
Collaborating Departments: Instructional Coaches
Delivery Method: In Person at PLC meetings

Formative Summative
Nov Jan Mar June
    

Action Step 5 Details Reviews
Action Step 5: Use embedded PLC time to build teacher capacity around rigorous student engagement by problem-solving,
planning, practicing delivery, and analyzing student work.

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Instructional Coaches
Date(s) / Timeframe: 2nd period daily for Math, 5th period daily for ELA, Weekly Thursdays for Social Studies,
Weekly Wednesdays for Science
Collaborating Departments: Department Chairs
Delivery Method: In Person at PLC meetings

Formative Summative
Nov Jan Mar June
    

Action Step 6 Details Reviews
Action Step 6: Provide tutorials outside of the school day to students and a daily Stampede time for Mathia/Lexia
interventions.

Intended Audience: Students
Provider / Presenter / Person Responsible: Teachers
Date(s) / Timeframe: Daily Monday-Math Tuesday-ELA Wednesday-Science Thursday-Social Studies for tutorials
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School Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 2: Based on the 2022 School Report Card in the years 2021 and 2022, 54% of our African American students didn't approach grade level on the 6th-8th grade
Reading STAAR. Based on the Window 3 Interim reading exam, 44% of African American students are showing 53% or less chance of approaching grade level.   Root Cause: The
campus hasn't prioritized tailoring instruction to meet the needs of African American students.  
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Action Step 3 Details Reviews
Action Step 3: Deliver professional development centered around campus-wide instructional strategies.

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Instructional Leadership Team
Date(s) / Timeframe: Beginning in August and weekly thereafter
Delivery Method: In person at faculty meetings

Formative Summative
Nov Jan Mar June
    

Action Step 4 Details Reviews
Action Step 4: Core departments will analyze student performance data and develop actions plans through PLCs.

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Data Analyst and Assistant Principals
Date(s) / Timeframe: Every 3 weeks
Collaborating Departments: Instructional Coaches
Delivery Method: In Person at PLC meetings

Formative Summative
Nov Jan Mar June
    

Action Step 5 Details Reviews
Action Step 5: Use embedded PLC time to build teacher capacity around rigorous student engagement by problem-solving,
planning, practicing delivery, and analyzing student work.

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Instructional Coaches
Date(s) / Timeframe: 2nd period daily for Math, 5th period daily for ELA, Weekly Thursdays for Social Studies,
Weekly Wednesdays for Science
Collaborating Departments: Department Chairs
Delivery Method: In Person at PLC meetings

Formative Summative
Nov Jan Mar June
    

Action Step 6 Details Reviews
Action Step 6: Provide tutorials outside of the school day to students and a daily Stampede time for Mathia/Lexia
interventions.

Intended Audience: Students
Provider / Presenter / Person Responsible: Teachers
Date(s) / Timeframe: Daily Monday-Math Tuesday-ELA Wednesday-Science Thursday-Social Studies for tutorials
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Action Step 3 Details Reviews
Action Step 3:













Perceptions
Problem Statement 1: Staff are not building authentic relationships with students, which leads to students not being held to high academic standards and behavioral expectations.   
Root Cause: There has not been a focus on culturally relevant teaching which would allow the authentic lived experience of students to be centered in the classroom and allow
students and teachers to connect in an authentic way.  
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District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 3: Decrease the percentage of in and ouStr t ly :





District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 4: Increase the number of student and parent engagement activities during and outside of regular school hours, as evidenced
by participation in key strategic events and programs from 1 to 3  by May 2024.

Strategy 1: Create a committee that involves all stakeholders. The committee will plan, promote, and host engaging activities throughout the school year.
These activities will be communicated to families at the beginning of the school year allowing time for families to make arrangements to attend with their
students.

Staff Responsible for Monitoring: Family Engagement Specialist

Title I:
4.1, 4.2
 - ESF Levers:
Lever 3: Positive School Culture

Problem Statements: Demographics 2 - Perceptions 1

Action Step 1 Details Reviews
Action Step 1: By August 25th convene SBDM to identify at least 3 family engagement events for Monnig to support andA





Perceptions
Problem Statement 1: Staff are not building authentic relationships with students, which leads to students not being held to high academic standards and behavioral expectations.   
Root Cause: There has not been a focus on culturally relevant teaching which would allow the authentic lived experience of students to be centered in the classroom and allow
students and teachers to connect in an authentic way.  
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Title I Personnel
Name Position Program FTE

Russell Cranford



Site-Based Decision Making Committee
Committee Role Name



Campus Funding Summary
Title I (211)

District
Goal

School
Performance
Objective

Strategy ActionStep Resources Needed Description Account Code Amount

1 1 1 1 Chart paper, poster maker paper, etc. Supplies and materials
for instructional use 211-11-6399-04N-053-30-510-000000-24F10 $6,053.92

1 2 1 4 Data Analyst 211-13-6119-04N-053-30-510-000000-24F10 $86,946.00

3 1 1 6 After School Tutoring Core Teachers
Extra duty pay for
tutoring after hours
(Teacher)

211-11-6116-04N-053-30-510-000000-24F10 $5,000.00

3 1 1 7 Saturday Learning Camps
Extra duty pay for
tutoring after hours
(Teacher)

211-11-6116-04N-053-30-510-000000-24F10 $15,680.00

3 2 1 3 Admin PD Travel for Principal and
Assistant Principal (PD) 211-23-6411-04N-053-30-510-000000-24F10 $100.00

3 2 1 3 Teacher PD Travel for Teachers and
Data Analysts (PD) 211-13-6411-04N-053-30-510-000000-24F10 $100.00

3 2 1 3 Counselor PD Travel for Counselor
(PD) 211-31-6411-04N-053-30-510-000000-24F10 $100.00

4 2 1 1 Items for school store Snacks or incentives for
students 211-11-6499-04N-053-30-510-000000-24F10 $2,000.00

4 2 1 4 Drum cafe or other vendor (TBD) Contracted professional
development 211-13-6299-04N-053-30-510-000000-24F10 $10,000.00

4 4 1 2 Snacks for Family Engagement Events Snacks for parents to
promote participation 211-61-6499-04L-053-30-510-000000-24F10 $1,500.00

4 4 1 2 Paper or plastic goods for Family Engagment
Events

Supplies and materials
for parental involvement 211-61-6399-04L-053-30-510-000000-24F10 $500.00

Sub-Total $127,979.92
Budgeted Fund Source Amount $127,979.92

+/- Difference $0.00
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SCE (199 PIC 24)

District
Goal

School
Performance
Objective

Strategy ActionStep Resources Needed Description Account
Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $7,140.00
+/- Difference $7,140.00

Parent Engagement

District
Goal

School
Performance
Objective

Strategy ActionStep Resources Needed Description Account
Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $2,675.00
+/- Difference $2,675.00

Gifted & Talented (199 PIC 21)

District
Goal

School
Performance
Objective

Strategy ActionStep Resources Needed Description Account
Code Amount

$0.00



SPED (199 PIC 23)

District
Goal

School
Performance
Objective

Strategy ActionStep Resources Needed Description Account
Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $9,237.00
+/- Difference $9,237.00

Grand Total Budgeted $151,823.92
Grand Total Spent $127,979.92

+/- Difference $23,844.00
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