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Comprehensive Needs Assessment
5HYLVHG�$SSURYHG��-XQH��������

'HPRJUDSKLFV

'HPRJUDSKLFV�6XPPDU\

0RQQLJ�0LGGOH�6FKRRO�LV�D�FRPSUHKHQVLYH��WK��WK�JUDGH�PLGGOH�VFKRRO�QHVWOHG�LQ�WKH�EHDXWLIXO�1RUWK�5LGJOHD�QHLJKERUKRRG�RI�)RUW�:RUWK���:H�DUH�SDUW�RI�WKH�$UOLQJWRQ�+HLJKWV
+LJK�6FKRRO�S\UDPLG�DQG�JHW�PRVW�RI�RXU�VWXGHQWV�IURP�RXU�WKUHH�IHHGHU�HOHPHQWDU\�VFKRROV��7KH�/HDGHUVKLS�$FDGHP\�DW�&RPR��0DU\�/RXLVH�3KLOOLSV��DQG�5LGJOHD�+LOOV���:H�VHUYH�D
UDFLDOO\�GLYHUVH�VWXGHQW�ERG\�PDGH�XS�RI�����+LVSDQLF������$IULFDQ�$PHULFDQ������:KLWH�����7ZR�RU�0RUH�5DFHV���$SSUR[LPDWHO\�������RI�RXU�VWXGHQWV�DUH�FDWHJRUL]HG�DV
HFRQRPLFDOO\�GLVDGYDQWDJHG�DQG�HYHU\RQH�DW�0RQQLJ�UHFHLYHV�IUHH�EUHDNIDVW�DQG�OXQFK���7ZHQW\�WZR�SHUFHQW�RI�0RQQLJ�VWXGHQWV�DUH�(QJOLVK�/HDUQHUV�

7HDFKHU�GHPRJUDSKLFV�DUH�QRW�UHSUHVHQWDWLYH�RI�VWXGHQW�GHPRJUDSKLFV�������RI�WHDFKHUV�DUH�:KLWH������DUH�$IULFDQ�$PHULFDQ������DUH�+LVSDQLF���

'XULQJ�WKH�VSULQJ�RI�WKH�����������VFKRRO�\HDU��0RQQLJ�KDG�WR�FXW���WHDFKLQJ�SRVLWLRQV�GXH�WR�GHFOLQLQJ�HQUROOPHQW��2XU�SURMHFWHG�HQUROOPHQW�IRU�WKH�����������VFKRRO�\HDU�LV����
VWXGHQWV����

'HPRJUDSKLFV�6WUHQJWKV

:H�DUH�SURXG�RI�RXU�UDFLDO�GLYHUVLW\�DQG�YLHZ�LW�DV�D�VWUHQJWK�ZKHQ�FRPSDULQJ�0RQQLJ�WR�RWKHU�):,6'�VFKRROV���

3UREOHP�6WDWHPHQWV�,GHQWLI\LQJ�'HPRJUDSKLFV�1HHGV

3UREOHP�6WDWHPHQW��� 'XULQJ�WKH�����������VFKRRO�\HDU��RQO\�����RI�(PHUJHQW�%LOLQJXDO��(%��VWXGHQWV�PDGH�SURJUHVV�RQ�7(/3$6�ZKLFK�ZDV�EHORZ�WKH�����WDUJHWHG�UDWH����5RRW
&DXVH����

�5�R�R�W

&DXVH�











Priority Problem Statements
3UREOHP�6WDWHPHQW��� 6WDII�DUH�QRW�EXLOGLQJ�DXWKHQWLF�UHODWLRQVKLSV�Z嘀









$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� 3URYLGH�WXWRULDOV�RXWVLGH�RI�WKH�VFKRRO�GD\�WR�VWXGHQWV�DQG�D�GDLO\�6WDPSHGH�WLPH�IRU�0DWKLD�/H[LD
LQWHUYHQWLRQV�

,QWHQGHG�$XGLHQFH� 6WXGHQWV
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� 7HDFKHUV
'DWH�V����7LPHIUDPH� 'DLO\�0RQGD\�0DWK�7XHVGD\�(/$�:HGQHVGD\�6FLHQFH�7KXUVGD\�6RFLDO�6WXGLHV�IRU�WXWRULDOV
'DLO\�LQ�VWDPSHGH�IRU�DOO�VWXGHQWV�GXULQJ�DVVLJQHG�WLPH
&ROODERUDWLQJ�'HSDUWPHQWV� ,QVWUXFWLRQDO�&RDFKHV�DQG�$VVLVWDQW�3ULQFLSDOV
'HOLYHU\�0HWKRG� ,Q�3HUVRQ�GDLO\

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

6FKRRO�3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6WXGHQW�/HDUQLQJ
3UREOHP�6WDWHPHQW��� �



'LVWULFW�*RDO��� Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

6FKRRO�3HUIRUPDQFH�2EMHFWLYH��� Increase the percentage of students who score at meets or above on the English 1 EOC from  84% to 94% by May 2024. 
Increase the percentage of African American students who score at meets or above on the English 1 EOC from 93% to 97% by May 2024.

6WUDWHJ\��� Improve quality of Tier 1 instruction for all students through developing systems that explicitly monitor instructional delivery inclusion alignment,
engagement, student voice, and checks for understanding at a rigorous level.

(6)�/HYHUV�
/HYHU����(IIHFWLYH�,QVWUXFWLRQ
���7DUJHWHG�6XSSRUW�6WUDWHJ\���$GGLWLRQDO�7DUJHWHG�6XSSRUW�6WUDWHJ\

3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ �

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� 6HOHFW�LQVWUXFWLRQDO�VWUDWHJLHV�WR�EH�LPSOHPHQWHG�FDPSXV�ZLGH��GHWHUPLQH�OHVVRQ�SODQ�IRUPDW�DQG
LPSOHPHQWDWLRQ��GHYHORS�SURIHVVLRQDO�OHDUQLQJ�PRGXOHV��DQG�FDOHQGDU�SURIHVVLRQDO�GHYHORSPHQW�IRU�WHDFKHUV�RQ�WKH
LPSOHPHQWDWLRQ�RI�EHVW�SUDFWLFHV�IRU�WKH�VFKRRO�\HDU�

,QWHQGHG�$XGLHQFH� ,QVWUXFWLRQDO�/HDGHUVKLS�7HDP
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� 3ULQFLSDO
'DWH�V����7LPHIUDPH� -XO\���WK
'HOLYHU\�0HWKRG� ,/7�PHHWLQJ

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

� � � �

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� 'HYHORS�UHVRXUFHV�WKDW�ZLOO�KHOS�PRQLWRU�LPSOHPHQWDWLRQ�DQG�SURYLGH�IHHGEDFN�WR�WHDFKHUV��OHVVRQ�SODQ
IRUPDW�WKDW�LQFOXGHV�ZKHUH�WKH�LQVWUXFWLRQDO�VWUDWHJLHV�ZLOO�RFFXU�ZLWKLQ�WKH�):,6'�,QVWUXFWLRQDO�)UDPHZRUN��GRFXPHQW�RQ
KRZ�WR�DFFHVV�IHHGEDFN�LQ�6WULYH��HWF��

,QWHQGHG�$XGLHQFH� ,QVWUXFWLRQDO�/HDGHUVKLS�7HDP
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� $VVLVWDQW�3ULQFLSDOV
'DWH�V����7LPHIUDPH� %\�-XO\���WK
'HOLYHU\�0HWKRG� ,/7�PHHWLQJ

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

� � � �
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'LVWULFW�*RDO��� Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

6FKRRO�3HUIRUPDQFH�2EMHFWLYH��� Increase the percentage of Grade 6-8 students who meet or exceed projected growth on MAP Growth Mathematics from
33% to 43%  by May 2024. 
Increase the percentage of African American students from 32.7% to 42%  by May 2024.

6WUDWHJ\��� Improve quality of Tier 1 instruction for all students through developing systems that explicitly monitor instructional delivery inclusion alignment,
engagement, student voice, and checks for understanding at a rigorous level.

(6)�/HYHUV�
/HYHU����(IIHFWLYH�,QVWUXFWLRQ
���7DUJHWHG�6XSSRUW�6WUDWHJ\���$GGLWLRQDO�7DUJHWHG�6XSSRUW�6WUDWHJ\

3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ �

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� 6HOHFW�LQVWUXFWLRQDO�VWUDWHJLHV�WR�EH�LPSOHPHQWHG�FDPSXV�ZLGH��GHWHUPLQH�OHVVRQ�SODQ�IRUPDW�DQG
LPSOHPHQWDWLRQ��GHYHORS�SURIHVVLRQDO�OHDUQLQJ�PRGXOHV��DQG�FDOHQGDU�SURIHVVLRQDO�GHYHORSPHQW�IRU�WHDFKHUV�RQ�WKH
LPSOHPHQWDWLRQ�RI�EHVW�SUDFWLFHV�IRU�WKH�VFKRRO�\HDU�



$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� 'HOLYHU�SURIHVVLRQDO�GHYHORSPHQW�FHQWHUHG�DURXQG�FDPSXV�ZLGH�LQVWUXFWLRQDO�VWUDWHJLHV�

,QWHQGHG�$XGLHQFH� 7HDFKHUV
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� ,QVWUXFWLRQDO�/HDGHUVKLS�7HDP
'DWH�V����7LPHIUDPH� %HJLQQLQJ�LQ�$XJXVW�DQG�ZHHNO\�WKHUHDIWHU
'HOLYHU\�0HWKRG� ,Q�SHUVRQ�DW�IDFXOW\�PHHWLQJV

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

� � � �

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� &RUH�GHSDUWPHQWV�ZLOO�DQDO\]H�VWXGHQW�SHUIRUPDQFH�GDWD�DQG�GHYHORS�DFWLRQV�SODQV�WKURXJK�3/&V�

,QWHQGHG�$XGLHQFH� 7HDFKHUV
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� 'DWD�$QDO\VW�DQG�$VVLVWDQW�3ULQFLSDOV
'DWH�V����7LPHIUDPH� (YHU\���ZHHNV
&ROODERUDWLQJ�'HSDUWPHQWV� ,QVWUXFWLRQDO�&RDFKHV
'HOLYHU\�0HWKRG� ,Q�3HUVRQ�DW�3/&�PHHWLQJV

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

� � � �

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� 8VH�HPEHGGHG�3/&�WLPH�WR�EXLOG�WHDFKHU�FDSDFLW\�DURXQG�ULJRURXV�VWXGHQW�HQJDJHPHQW�E\�SUREOHP�VROYLQJ�
SODQQLQJ��SUDFWLFLQJ�GHOLYHU\��DQG�DQDO\]LQJ�VWXGHQW�ZRUN�

,QWHQGHG�$XGLHQFH� 7HDFKHUV
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� ,QVWUXFWLRQDO�&RDFKHV
'DWH�V����7LPHIUDPH� �QG�SHULRG�GDLO\�IRU�0DWK���WK�SHULRG�GDLO\�IRU�(/$��:HHNO\�7KXUVGD\V�IRU�6RFLDO�6WXGLHV�
:HHNO\�:HGQHVGD\V�IRU�6FLHQFH
&ROODERUDWLQJ�'HSDUWPHQWV� 'HSDUWPHQW�&KDLUV
'HOLYHU\�0HWKRG� ,Q�3HUVRQ�DW�3/&�PHHWLQJV

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

� � � �

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� 3URYLGH�WXWRULDOV�RXWVLGH�RI�WKH�VFKRRO�GD\�WR�VWXGHQWV�DQG�D�GDLO\�6WDPSHGH�WLPH�IRU�0DWKLD�/H[LD
LQWHUYHQWLRQV�

,QWHQGHG�$XGLHQFH� 6WXGHQWV
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� 7HDFKHUV
'DWH�V����7LPHIUDPH� 'DLO\�0RQGD\�0DWK�7XHVGD\�(/$�:HGQHVGD\�6FLHQFH�7KXUVGD\�6RFLDO�6WXGLHV�IRU�WXWRULDOV

�3�U�R�Y�L�G�DÀ�•�€

�3�U�R�Y�L�G�HÀ�•�€

�`�`�`!�q•�À�



6FKRRO�3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6WXGHQW�/HDUQLQJ
3UREOHP�6WDWHPHQW��� %DVHG�RQ�WKH������6FKRRO�5HSRUW�&DUG�LQ�WKH�\HDUV������DQG�����������RI�RXU�$IULFDQ�$PHULFDQ�VWXGHQWV�GLGQ
W�DSSURDFK�JUDGH�OHYHO�RQ�WKH��WK��WK�JUDGH
5HDGLQJ�67$$5��%DVHG�RQ�WKH�:LQGRZ���,QWHULP�UHDGLQJ�H[DP������RI�$IULFDQ�$PHULFDQ�VWXGHQWV�DUH�VKRZLQJ�����RU�OHVV�FKDQFH�RI�DSSURDFKLQJ�JUDGH�OHYHO����5RRW�&DXVH� 7KH
FDPSXV�KDVQ
W�SULRULWL]HG�WDLORULQJ�LQVWUXFWLRQ�WR�PHHW�WKH�QHHGV�RI�$IULFDQ�$PHULFDQ�VWXGHQWV���
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$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� 'HOLYHU�SURIHVVLRQDO�GHYHORSPHQW�FHQWHUHG�DURXQG�FDPSXV�ZLGH�LQVWUXFWLRQDO�VWUDWHJLHV�

,QWHQGHG�$XGLHQFH� 7HDFKHUV
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� ,QVWUXFWLRQDO�/HDGHUVKLS�7HDP
'DWH�V����7LPHIUDPH� %HJLQQLQJ�LQ�$XJXVW�DQG�ZHHNO\�WKHUHDIWHU
'HOLYHU\�0HWKRG� ,Q�SHUVRQ�DW�IDFXOW\�PHHWLQJV

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

� � � �

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� &RUH�GHSDUWPHQWV�ZLOO�DQDO\]H�VWXGHQW�SHUIRUPDQFH�GDWD�DQG�GHYHORS�DFWLRQV�SODQV�WKURXJK�3/&V�

,QWHQGHG�$XGLHQFH� 7HDFKHUV
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� 'DWD�$QDO\VW�DQG�$VVLVWDQW�3ULQFLSDOV
'DWH�V����7LPHIUDPH� (YHU\���ZHHNV
&ROODERUDWLQJ�'HSDUWPHQWV� ,QVWUXFWLRQDO�&RDFKHV
'HOLYHU\�0HWKRG� ,Q�3HUVRQ�DW�3/&�PHHWLQJV

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

� � � �

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� 8VH�HPEHGGHG�3/&�WLPH�WR�EXLOG�WHDFKHU�FDSDFLW\�DURXQG�ULJRURXV�VWXGHQW�HQJDJHPHQW�E\�SUREOHP�VROYLQJ�
SODQQLQJ��SUDFWLFLQJ�GHOLYHU\��DQG�DQDO\]LQJ�VWXGHQW�ZRUN�

,QWHQGHG�$XGLHQFH� 7HDFKHUV
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� ,QVWUXFWLRQDO�&RDFKHV
'DWH�V����7LPHIUDPH� �QG�SHULRG�GDLO\�IRU�0DWK���WK�SHULRG�GDLO\�IRU�(/$��:HHNO\�7KXUVGD\V�IRU�6RFLDO�6WXGLHV�
:HHNO\�:HGQHVGD\V�IRU�6FLHQFH
&ROODERUDWLQJ�'HSDUWPHQWV� 'HSDUWPHQW�&KDLUV
'HOLYHU\�0HWKRG� ,Q�3HUVRQ�DW�3/&�PHHWLQJV

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

� � � �

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� 3URYLGH�WXWRULDOV�RXWVLGH�RI�WKH�VFKRRO�GD\�WR�VWXGHQWV�DQG�D�GDLO\�6WDPSHGH�WLPH�IRU�0DWKLD�/H[LD
LQWHUYHQWLRQV�

,QWHQGHG�$XGLHQFH� 6WXGHQWV
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� 7HDFKHUV
'DWH�V����7LPHIUDPH� 'DLO\�0RQGD\�0DWK�7XHVGD\�(/$�:HGQHVGD\�6FLHQFH�7KXUVGD\�6RFLDO�6WXGLHV�IRU�WXWRULDOV

�3�U�R�Y�L�G�DÀ�•�€

�3�U�R�Y�L�G�HÀ�•�€

�`�`�`!�q•�À�







$FWLRQ�6WHS���'HWDLOV 5HYLHZV



$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� 0RQQLJ�WHDFKHUV�ZLOO�RIIHU�6DWXUGD\�OHDUQLQJ�FDPSV�IRFXVHG�SULPDULO\�RQ�0DWK�DQG�(/$�

,QWHQGHG�$XGLHQFH� 6WXGHQWV
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH�





$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� 'HOLYHU�SURIHVVLRQDO�GHYHORSPHQW�FHQWHUHG�DURXQG�FDPSXV�ZLGH�LQVWUXFWLRQDO�VWUDWHJLHV�



$FWLRQ�6WHS���'HWDLOV 5HYLHZV





$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� 'HYHORS�D�VWDQGDUG�PHHWLQJ�DJHQGD�WKDW�LQFOXGHV�SURIHVVLRQDO�GHYHORSPHQW�IRU�WHDFKHUV�RQ�DQDO\]LQJ
VWXGHQW�GDWD��KROGLQJ�SDUHQW�FRQIHUHQFHV��PDNLQJ�D�667�UHIHUUDO��PDNLQJ�SDUHQW�SKRQH�FDOOV��GRFXPHQWLQJ�LQ�%UDQFKLQJ
0LQGV��DQG�&XOWXUDOO\�5HVSRQVLYH�LQVWUXFWLRQ�

,QWHQGHG�$XGLHQFH� 7HDFKHUV��7HDFKHUV�ZLWK�KLJK�UHIHUUDO�UDWHV�RQH�RQ�RQH�
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH�



'LVWULFW�*RDO��� Ensure all students have access to a safe, supportive and culturally responsive learning environment.





3HUFHSWLRQV
3UREOHP�6WDWHPHQW��� 6WDII�DUH�QRW�EXLOGLQJ�DXWKHQWLF�UHODWLRQVKLSV�ZLWK�VWXGHQWV��ZKLFK�OHDGV�WR�VWXGHQWV�QRW�EHLQJ�KHOG�WR�KLJK�DFDGHPLF�VWDQGDUGV�DQG�EHKDYLRUDO�H[SHFWDWLRQV����
5RRW�&DXVH� 7KHUH�KDV�QRW�EHHQ�D�IRFXV�RQ�FXOWXUDOO\�UHOHYDQW�WHDFKLQJ�ZKLFK�ZRXOG�DOORZ�WKH�DXWKHQWLF�OLYHG�H[SHULHQFH�RI�VWXGHQWV�WR�EH�FHQWHUHG�LQ�WKH�FODVVURRP�DQG�DOORZ
VWXGHQWV�DQG�WHDFKHUV�WR�FRQQHFW�LQ�DQ�DXWKHQWLF�ZD\���
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'LVWULFW�*RDO��� Ensure all students have access to a safe, supportive and culturally responsive learning environment.

6FKRRO�3HUIRUPDQFH�2EMHFWLYH��� Decrease the percentage of in and ou6WU䁑W聄O\�䀖�



$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� 'HYHORS�D�VWDQGDUG�PHHWLQJ�DJHQGD�WKDW�LQFOXGHV�SURIHVVLRQDO�GHYHORSPHQW�IRU�WHDFKHUV�RQ�DQDO\]LQJ
VWXGHQW�GDWD��KROGLQJ�SDUHQW�FRQIHUHQFHV��PDNLQJ�D�667�UHIHUUDO��PDNLQJ�SDUHQW�SKRQH�FDOOV��GRFXPHQWLQJ�LQ�%UDQFKLQJ
0LQGV��DQG�&XOWXUDOO\�5HVSRQVLYH�LQVWUXFWLRQ�

,QWHQGHG�$XGLHQFH� 7HDFKHUV��7HDFKHUV�ZLWK�KLJK�UHIHUUDO�UDWHV�RQH�RQ�RQH�
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH�



'LVWULFW�*RDO��� Ensure all students have access to a safe, supportive and culturally responsive learning environment.

6FKRRO�3HUIRUPDQFH�2EMHFWLYH��� Increase the number of student and parent engagement activities during and outside of regular school hours, as evidenced
by participation in key strategic events and programs from 1 to 3  by May 2024.

6WUDWHJ\��� Create a committee that involves all stakeholders. The committee will plan, promote, and host engaging activities throughout the school year.
These activities will be communicated to families at the beginning of the school year allowing time for families to make arrangements to attend with their
students.

6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� )DPLO\�(QJDJHPHQW�6SHFLDOLVW

7LWOH�,�
��������
���(6)�/HYHUV�
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH

3UREOHP�6WDWHPHQWV� 'HPRJUDSKLFV ����3HUFHSWLRQV �

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� %\�$XJXVW���WK�FRQYHQH�6%'0�WR�LGHQWLI\�DW�OHDVW���IDPLO\�HQJDJHPHQW�HYHQWV�IRU�0RQQLJ�WR�VXSSRUW�DQG$�



$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� )DPLO\�(QJDJHPHQW�&RPPLWWHH�ZLOO�GHYHORS�DQG�FRPPXQLFDWH�WKH�SODQV�IRU�WKH�\HDU�WR�0RQQLJ�IDPLOLHV�YLD
PDVWHU�FDOHQGDU�DQG�:HHNO\�6WDPSHGH�

,QWHQGHG�$XGLHQFH� 0RQQLJ�)DPLOLHV
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� )DPLO\�(QJDJHPHQW�6SHFLDOLVW
'DWH�V����7LPHIUDPH� %\�6HSWHPEHU��VW
&ROODERUDWLQJ�'HSDUWPHQWV� )DPLO\�(QJDJHPHQW�&RPPLWWHH�DQG�6%'0
'HOLYHU\�0HWKRG� ,Q�3HUVRQ�0HHWLQJ��&RPPLWWHH��YLD�0DVWHU�&DOHQGDU�DQG�:HHNO\�6WDPSHGH�IRU�0RQQLJ�)DPLOLHV

)XQGLQJ�6RXUFHV� 6QDFNV�IRU�)DPLO\�(QJDJHPHQW�(YHQWV���7LWOH�,���������
��������������/���������������������)�������������3DSHU�RU�SODVWLF�JRRGV�IRU�)DPLO\�(QJDJPHQW�(YHQWV



3HUFHSWLRQV
3UREOHP�6WDWHPHQW��� 6WDII�DUH�QRW�EXLOGLQJ�DXWKHQWLF�UHODWLRQVKLSV�ZLWK�VWXGHQWV��ZKLFK�OHDGV�WR�VWXGHQWV�QRW�EHLQJ�KHOG�WR�KLJK�DFDGHPLF�VWDQGDUGV�DQG�EHKDYLRUDO�H[SHFWDWLRQV����
5RRW�&DXVH� 7KHUH�KDV�QRW�EHHQ�D�IRFXV�RQ�FXOWXUDOO\�UHOHYDQW�WHDFKLQJ�ZKLFK�ZRXOG�DOORZ�WKH�DXWKHQWLF�OLYHG�H[SHULHQFH�RI�VWXGHQWV�WR�EH�FHQWHUHG�LQ�WKH�FODVVURRP�DQG�DOORZ
VWXGHQWV�DQG�WHDFKHUV�WR�FRQQHFW�LQ�DQ�DXWKHQWLF�ZD\���
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State Compensatory
%XGJHW�IRU�����0RQQLJ�0LGGOH�6FKRRO

7RWDO�6&(�)XQGV�



Title I Personnel
1DPH 3RVLWLRQ 3URJUDP )7(

5XVVHOO�&UDQIRUG 'DWD�$QDO\VW



Site-Based Decision Making Committee
&RPPLWWHH�5ROH 1DPH



Campus Funding Summary
7LWOH�,������

'LVWULFW
*RDO

6FKRRO
3HUIRUPDQFH

2EMHFWLYH
6WUDWHJ\ $FWLRQ

6WHS 5HVRXUFHV�1HHGHG 'HVFULSWLRQ $FFRXQW�&RGH $PRXQW

� � � � &KDUW�SDSHU��SRVWHU�PDNHU�SDSHU��HWF� 6XSSOLHV�DQG�PDWHULDOV
IRU�LQVWUXFWLRQDO�XVH ��������������1���������������������)�� ���������

� � � � 'DWD�$QDO\VW ��������������1���������������������)�� ����������

� � � � $IWHU�6FKRRO�7XWRULQJ�&RUH�7HDFKHUV
([WUD�GXW\�SD\�IRU
WXWRULQJ�DIWHU�KRXUV
�7HDFKHU�

��������������1���������������������)�� ���������

� � � � 6DWXUGD\�/HDUQLQJ�&DPSV
([WUD�GXW\�SD\�IRU
WXWRULQJ�DIWHU�KRXUV
�7HDFKHU�

��������������1���������������������)�� ����������

� � � � $GPLQ�3' 7UDYHO�IRU�3ULQFLSDO�DQG
$VVLVWDQW�3ULQFLSDO��3'� ��������������1���������������������)�� �������

� � � � 7HDFKHU�3' 7UDYHO�IRU�7HDFKHUV�DQG
'DWD�$QDO\VWV��3'� ��������������1���������������������)�� �������

� � � � &RXQVHORU�3' 7UDYHO�IRU�&RXQVHORU
�3'� ��������������1���������������������)�� �������

� � � � ,WHPV�IRU�VFKRRO�VWRUH 6QDFNV�RU�LQFHQWLYHV�IRU
VWXGHQWV ��������������1���������������������)�� ���������

� � � � 'UXP�FDIH�RU�RWKHU�YHQGRU��7%'� &RQWUDFWHG�SURIHVVLRQDO
GHYHORSPHQW ��������������1���������������������)�� ����������

� � � � 6QDFNV�IRU�)DPLO\�(QJDJHPHQW�(YHQWV 6QDFNV�IRU�SDUHQWV�WR
SURPRWH�SDUWLFLSDWLRQ ��������������/���������������������)�� ���������

� � � � 3DSHU�RU�SODVWLF�JRRGV�IRU�)DPLO\�(QJDJPHQW
(YHQWV

6XSSOLHV�DQG�PDWHULDOV
IRU�SDUHQWDO�LQYROYHPHQW ��������������/���������������������)�� �������

6XE�7RWDO �����������

%XGJHWHG�)XQG�6RXUFH�$PRXQW �����������

����'LIIHUHQFH �����
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6&(������3,&����

'LVWULFW
*RDO

6FKRRO
3HUIRUPDQFH

2EMHFWLYH
6WUDWHJ\ $FWLRQ

6WHS 5HVRXUFHV�1HHGHG 'HVFULSWLRQ $FFRXQW
&RGH $PRXQW

�����

6XE�7RWDO �����

%XGJHWHG�)XQG�6RXUFH�$PRXQW ���������

����'LIIHUHQFH ���������

3DUHQW�(QJDJHPHQW

'LVWULFW
*RDO

6FKRRO
3HUIRUPDQFH

2EMHFWLYH
6WUDWHJ\ $FWLRQ

6WHS 5HVRXUFHV�1HHGHG 'HVFULSWLRQ $FFRXQW
&RGH $PRXQW

�����

6XE�7RWDO �����

%XGJHWHG�)XQG�6RXUFH�$PRXQW ���������

����'LIIHUHQFH ���������

*LIWHG�	�7DOHQWHG������3,&����

'LVWULFW
*RDO

6FKRRO
3HUIRUPDQFH

2EMHFWLYH
6WUDWHJ\ $FWLRQ

6WHS 5HVRXUFHV�1HHGHG 'HVFULSWLRQ $FFRXQW
&RGH $PRXQW

�����

6XE�7RWDO



63('������3,&����

'LVWULFW
*RDO

6FKRRO
3HUIRUPDQFH

2EMHFWLYH
6WUDWHJ\ $FWLRQ

6WHS 5HVRXUFHV�1HHGHG 'HVFULSWLRQ $FFRXQW
&RGH $PRXQW

�����

6XE�7RWDO �����

%XGJHWHG�)XQG�6RXUFH�$PRXQW ���������

����'LIIHUHQFH ���������

*UDQG�7RWDO�%XGJHWHG �����������

*UDQG�7RWDO�6SHQW �����������

����'LIIHUHQFH ����������
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